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Background:


The meeting of Board of Governors is convened regularly to monitor the progress of implementation of TEQIP-II activities at College of Engineering Trikaripur, Cheemeni, under Sub component 1.1, with particular emphasis to procurement and academic activities, and to accord the necessary approvals and clearance for the ongoing activities as required in the implementation guidelines of the scheme. The 15th meeting of the BoG was convened on 28th of October, 2015.


The agenda items are given below:
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TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME 

Phase-II Sub-Component 1.1

17th MEETING OF THE BOARD OF GOVERNORS
DETAILED AGENDA &NOTES
Part A

Procedural Items

A1. Confirmation of the Minutes of the 16th Meeting of the Board of Governors held on 28-01-2016 at the CE Trikaripur, Cheemeni.
The Minutes of the 16th Meeting of Board of Governors of TEQIP Phase II of College of Engineering Trikaripur held on 28-01-2016 at the College of Engineering Trikaripur was sent to the Chairman and upon his consent copies were circulated among the other members of the BoG. A copy of the Minutes is appended as Annexure A1 for confirmation.

BoG may consider the Minutes for approval.

A2. Report on the action taken/action pending on the pertinent decisions in the Minutes of the 16th Meeting of the Board of Governors held on 28-01-2016 at the CE Trikaripur, Cheemeni.
The decisions taken by the Board as recorded in the Minutes of the 16th Meeting of the Board of Governors of TEQIP Phase II held on 28-01-2016 have been noted and actions have been initiated. A report on the action taken and actions pending is presented in the Table A2.1 given below. 
Table A2.1

	Item  No
	Decision Taken
	Action Taken

	B1
	BoG directed to include the name of expert Faculty and the number of participants in the table of In-House programs.  
	Established 

	
	a. The bill settlement should be done within  the three months from date of advance incurred/program conducted, whichever is earlier.

b. BoG directed to meet the officials of Kaynes Technology Mysoor for an MoU with institution 
c. To initiate steps to carry out joint research programes with reputed institutions.


	a) Follows.

b) Visited a team of three members headed by the Principal. There after prepared a draft MoU and sent the same  to the firm for further actions.
c) Not established. 



	D1
	BoG directed to appoint a consultant for the IDP preparation of TEQIP-III 
	Identified Dr. Sooraj  Asso. Prof. in ME,GCE Kannur  as the consultant


Part B

Items for Discussion, Consideration and Ratification/Approvals

B1. Ratification of the various in-house training programmes for the students and staff. 

The various in-house training programmes conducted and to be conducted by different departments are given in Tables below 

Decision needed: The board may kindly ratify the expenses incurred on the programmes for which the bills are settled.
 In-house Training Programmes completed and settled 

	Name
	Program
	Head of Account 
	Dated
	Amount
	No.Of Partipants
	Resourse Person

	
	
	
	From
	To
	
	
	

	Binesh Mohan P
	Training program on management and leadership program for future engineer by EEE
	Academic support for weak students
	11/01/2016
	 
	13,079
	37
	Sri. Saji Kuriakose,Director,FIMS

	Shihabudeen H
	Workshop on Signal Processing using MATLAB by ECE
	Enhanced interaction with industries
	11/01/2016
	16/01/2016
	75,904
	59
	Arun Babu   Santhikumar Bitsoft Technologies Ernakulam

	Arun P L
	workshop on RF design by ECE
	Enhancement interaction with industries
	16/02/2016
	18/02/2016
	40,764
	61
	1.Nebu Pallikal 2.Bashim Basheer Opzet Solutions Pvt. Ltd Ernakulam

	Deepthi P M
	Expert Talk on Analog Communication by ECE
	Academic support for weak students
	02/04/2016
	 
	10,823
	53
	Dr.Muneer.P,A P -MES CE Kuttipuram

	Deepthi P M
	Expert Talk on Communication Engineering  by ECE
	Academic support for weak students
	03/04/2016
	 
	11,090
	52
	Dr.Muneer.P,A P -MES CE Kuttipuram

	Rani Oomman panicker
	Expert talk on Network devices and practical networking- LAN Setup by CSE/IT
	Enhancement interaction with industries
	14/03/2016
	15/03/2016
	15,035
	50
	Sri.Binesh K B-Programmer GCE Kannur

	Binesh Mohan P
	Expert Talk on General Telemetry System by EEE
	Academic support for weak studens
	11/03/2016
	 
	11,455
	57
	Dr. Reetha Kunhimangalam- Assoc.Prof. CE Thalassery

	Muhammad Sajeer
	national conference on RETICS 16 by CSE/IT
	Enhancement of research development
	16/02/2016
	17/02/2016
	608,534
	 
	 

	Binesh Mohan P
	Workshop on Strategic Planning for Engineering colleges by EEE
	Faculty/staff Development Program
	07/04/2016
	 
	12,228
	23
	Dr.Sooraj P.,GCE Kannur

	Anoop P V
	STTP on Assembly Language Programming using NASM by CSE
	Faculty/staff Development Program
	29/12/2016
	30/12/2016
	35,422
	36
	Arun Babu , Prasanth K Bitsforge Technologies Ernakulam

	Praseetha K
	Expert Talk on Power Electronics by EEE
	Academic support for weak studens
	10/03/2016
	 
	15,252
	53
	Mr.Biju K -A P in COE Moonar

	Arun M S
	Expert Talk on Modern Communication Engineering by EEE
	Academic support for weak studens
	14/03/2016
	 
	9,885
	50
	Sri.Ramzan Basheer-MES CE Kuttipuram

	Arun M S
	Expert Talk on Control systems by EEE
	Academic support for weak studens
	08/03/2016
	 
	9,785
	50
	Dr.Baburaj Pandian-GCE Kannur

	Arun M S
	Expert Talk on testing & Commissioning of Transformers by EEE
	Academic support for weak studens
	06/03/2016
	 
	9,590
	53
	Sri.Ismail E K -MES CE Kuttipuram

	Arun M S
	Expert Talk on Non conventional & Renewable Energy sources by EEE
	Academic support for weak studens
	05/03/2016
	 
	10,020
	50
	Sri.Ismail E K -MES CE Kuttipuram

	Praseetha K
	Expert Talk on Signal and Systems by EEE
	Academic support for weak studens
	05/03/2016
	 
	11,399
	53
	Dr.Shahin. M-GCE Kaunur

	Binesh Mohan P
	Expert Talk on Power System protection by EEE
	Enhanced interaction with industries
	26/02/2016
	 
	11,111
	57
	Dr.Baiju MT-Executive Engineer Kannur

	Reshma C
	STTP on Familiarization of EDA Tools for  Circuit Simulation and PCB Desigh by ECE
	Faculty/staff Development Program
	04/04/2016
	06/04/2016
	59,644
	31
	Sri.Arin Babu,Jasim A.R,Ramshad Shafi-Bitsforge Ernakulam

	Anoop P V
	Expert Talk on Data Structures Applications & Programming  by CSE
	Enhancement interaction with industries
	09/03/2016
	10/03/2016
	17,346
	55
	Vishnu A S. Senior System engineer BAMA team Finacle infosys tech. Trivandrum

	Roshina k V
	Application of Mathematics By Applied Science
	Faculty/staff Development Program
	19/01/2016
	23/01/2016
	127,701
	49
	Dr.Ramakrishnan T V-Kannur University                Dr. Babu -Nirmalagiri College Kannur    Sri.Eswaran Namboothiri GEC Kannur                  Dr.Sunil Mathew NIT Calicut  Dr,Harikrishnan MIT Manipal        Sri.Manikandan-CUK  Dr.Kuncham Syam Prasad MIT Manipal       Dr.Kedukodi Babushri Srinivas                      Dr.Vadiraj Batta MIT Manipal                      Dr.Shahul hameed KMMGWC kannur


 In-house Training Programmes completed but unsettled 

	Name
	Program
	Head
	Dated
	Estimated Amount

	
	
	
	From
	To
	

	Dr.Roshina K.V., Asst. Prof. in Applied Science
	Expert talk on “Wave Equation” by Applied Science 
	Academic support for weak students
	02/05/2016
	05/05/2016
	                46,150 

	Sri Sekhar J., Asst. Prof. in CE
	Expert talk on “Functional Planning of Buildings” by CE
	Enhanced interaction with industry 
	25/02/2016
	 
	                15,800 

	Sri Sekhar J., Asst. Prof. in CE
	Expert talk on “Offshore Engineering and future Perspective” 
	Enhanced interaction with industry 
	19/02/2016
	 
	                18,300 

	Sri Jikhil Joseph, Asst. Prof. in CE
	Expert talk on “Risks & challenges in Execution of hydro electric project” 
	Academic support for weak students
	14/03/2016
	 
	                15,000 

	Sri Jikhil Joseph, Asst. Prof. in CE
	Expert talk on “Career Option in Civil Engineering” 
	Enhanced interaction with industry 
	14/03/2016
	 
	                17,280 

	Sri.Rakesh R.J, Asst. Prof. in CSE
	Expert talk on “Applications of Operations Research in decision making”
	Enhanced interaction with industry 
	16/03/2016
	 
	                   8,300 

	Smt.Deepthi P M., Asst. Prof. in ECE
	Expert talk on “Digital System Design using VHDL”
	Academic support for weak students
	02/04/2016
	 
	                12,450 

	Sri.Sureshkumar A.V., Asst. Prof. in ECE
	Expert talk on “Sweep Circuits and multivibrators”
	Academic support for weak students
	26/03/2016
	27/03/2016
	                16,390 

	Smt.Deepthi P M., Asst. Prof. in ECE
	Expert talk on “System Analysis using Z and Fourier transforms”
	Academic support for weak students
	06/04/2016
	 
	 

	Dr.Geetha P.V.,Asst. Prof. in Physical Education
	STTP on “Fitness for Life” 
	Faculty and Staff development program
	04/04/2016
	06/04/2016
	                71,000 

	Sri.Muhammad Sajeer N, Asst. Prof. in CSE
	STTP on “How to develop,deploy and maintain web applications using PHP and MySQL”
	Faculty and Staff development program
	18/04/2016
	24/04/2016
	              130,000 

	Smt.Sigma Sunny T., Asst. Prof. in CE
	STTP on Introduction to Remote Sensing and GIS
	Faculty and Staff development program
	04/03/2016
	 
	                14,500 

	Smt.Praseetha K, Asst. Prof. in EEE
	STTP on “Power Quality – Issues and Solutions” 
	Faculty and Staff development program
	15/03/2016
	21/03/2016
	              151,000 

	Sri.Abey E Mathew,Asst. Prof. in CE
	STTP on “Structural Engineering” 
	Faculty and Staff development program
	18/04/2016
	23/04/2016
	              120,000 


B2. Ratification of the various training program attended by faculty, technical and administrative staff outside the institution. 
The details of various external training programmes attended by the Faculty members/Staffs are given in Table B2.1 below. 

Decision needed: The board may kindly ratify.  
External Training Programmes settled

	Name
	Program 
	`
	Date
	 

	
	
	
	From 
	To
	Amount

	Mahesh V V
	FDP on Academic research and Documentation Tools to COE Thalassery
	Faculty/staff Development Program
	04/01/2016
	07/01/2016
	7,251

	Rakesh R J
	Pedagogical Training program at IITM Chennai

	Faculty/staff Development Program
	18/01/2016
	20/01/2016
	4,843

	Santhosh S N
	
	Faculty/staff Development Program
	18/01/2016
	20/01/2016
	4,843

	Bijukumar R
	Symposium on teaching learning in higher education at IITM Chennai
	Faculty/staff Development Program
	22/01/2016
	23/01/2016
	17,034

	Vinod P
	
	Faculty/staff Development Program
	22/01/2016
	23/01/2016
	18,701

	Sudheesh N
	Management Capacity Enhancement Program at IIM Bangalore
	Faculty/staff Development Program
	18/01/2016
	22/01/2016
	12,910

	Muhammad Sajeer N
	FDp on Machine learning and natural language processing TKM  Kollam
	Faculty/staff Development Program
	04/01/2016
	09/01/2016
	5,396

	Praseetha K
	Power Industry Familiarization program at PETARC 

	Faculty/staff Development Program
	11/01/2016
	13/01/2016
	16,782

	Vandana Peethambaran
	
	Faculty/staff Development Program
	11/01/2016
	13/01/2016
	14,154

	Swetha M K
	
	Faculty/staff Development Program
	11/01/2016
	13/01/2016
	14,154

	Sreekanth P
	IEEE Kerala link Camp at St Joseph CoE and Technology Palai
	Enhancement interaction with industries
	16/01/2016
	17/01/2016
	2,933

	Sigma Sunny
	INC on Recent Advances in CE at CUSAT 

	Faculty/staff Development Program
	14/01/2016
	16/01/2016
	6,338

	Laya Raj
	
	Faculty/staff Development Program
	14/01/2016
	16/01/2016
	9,384

	Reshma C
	Training program on MATLAB,KEIL and ORCAD at COE Thalassery
Training program on 

	Faculty/staff Development Program
	08/02/2016
	10/02/2016
	3,862

	Dayesh KG
	
	Faculty/staff Development Program
	08/02/2016
	10/02/2016
	3,062

	Aravind P
	
	Faculty/staff Development Program
	08/02/2016
	10/02/2016
	3,062

	sudheena N
	
	Faculty/staff Development Program
	08/02/2016
	10/02/2016
	3,062

	Swathimon n
	
	Faculty/staff Development Program
	08/02/2016
	10/02/2016
	2,980

	Sreejith M
	
	Faculty/staff Development Program
	08/02/2016
	10/02/2016
	2,980

	Devi P R
	Workshop on Windows Server 2012 R2 Administration at GEC Kannur

	Faculty/staff Development Program
	01/02/2016
	04/02/2016
	3,852

	Sarin V
	
	Faculty/staff Development Program
	01/02/2016
	04/02/2016
	3,852

	Archana N V
	
	Faculty/staff Development Program
	01/02/2016
	04/02/2016
	3,852

	Rafeekh A.P,A.P in CSE
	Sap Recruitment Drive at SN CoE Ernakulam
	Enhancement interaction with industries
	19/01/2016
	 
	10,418

	Sreejith V nair
	FDP on Power Electronics for Grid Connected Renewable Energy Systems ay COE Thalassery
	Faculty/staff Development Program
	29/01/2016
	04/02/2016
	10,210

	Roshina k V
	National seminar on Analysis at GEC madapally

	Faculty/staff Development Program
	07/01/2016
	08/01/2016
	2,064

	Nivisha Chandran V
	
	Faculty/staff Development Program
	07/01/2016
	08/01/2016
	2,064

	Rekha K P
	
	Faculty/staff Development Program
	07/01/2016
	08/01/2016
	2,064

	Dr.R Bijukumar 
	Workshop on Strategic Planning for Engineering colleges at COE Vadakara
	Faculty/staff Development Program
	18/02/2016
	 
	5,406

	Dr.Vinod P
	Workshop on Strategic Planning for Engineering colleges at COE Vadakara
	Faculty/staff Development Program
	18/02/2016
	 
	4,757

	Arun P L
	Workshop on Strategic Planning for Engineering colleges at COE Vadakara
	Faculty/staff Development Program
	18/02/2016
	 
	4,714

	Sekhar J
	Workshop on Strategic Planning for Engineering colleges at COE Vadakara
	Faculty/staff Development Program
	18/02/2016
	 
	4,714

	Binesh Mohan P
	Workshop on Strategic Planning for Engineering colleges at COE Vadakara
	Faculty/staff Development Program
	18/02/2016
	 
	4,714

	Rakesh R J
	Workshop on Strategic Planning for Engineering colleges at COE Vadakara
	Faculty/staff Development Program
	18/02/2016
	 
	4,714

	Santhosh S N
	Workshop on Strategic Planning for Engineering colleges at COE Vadakara
	Faculty/staff Development Program
	18/02/2016
	 
	4,714

	Deepthi P M
	Workshop on Strategic Planning for Engineering colleges at COE Vadakara
	Faculty/staff Development Program
	18/02/2016
	 
	4,714

	Sureshkumar A V
	Short term course on MIMO-OFDM Wireless Communications at IIT Kanpur
	Faculty/staff Development Program
	19/02/2016
	21/02/2016
	36,221

	Ambili R
	Short term course on MIMO-OFDM Wireless Communications at IIT Kanpur
	Faculty/staff Development Program
	19/02/2016
	21/02/2016
	18,038


External Training Programmes unsettled

	Name
	Program
	Head
	Dated

	
	
	
	From
	To

	Sureshkumar A V
	FDP on Recent Trends in Data Mining Techniques”  at Govt. Model Engg. College Thrikkakara,Kochi 
	FDP
	23/05/2016
	27/05/2016

	Deepthi P M
	FDP on Recent Trends in Data Mining Techniques”  at Govt. Model Engg. College Thrikkakara,Kochi 
	FDP
	23/05/2016
	27/05/2016

	Aneesh kumar P
	Workshop on “NPTEL awareness” at GEC Kannur
	FDP
	10/05/2016
	 

	Anoop P V
	Workshop on “NPTEL awareness” at GEC Kannur
	FDP
	10/05/2016
	 

	Sreekanth P
	Workshop on “NPTEL awareness” at GEC Kannur
	FDP
	10/05/2016
	 

	Binesh Mohan P
	Workshop on “Active Living Strategy for Academicians” at Sree Kerala Varma College,Trissur
	FDP
	30/04/2016
	 

	Aoop K.T
	Workshop on “Active Living Strategy for Academicians” at Sree Kerala Varma College,Trissur
	FDP
	30/04/2016
	 

	Arun M S
	Workshop on “Active Living Strategy for Academicians” at Sree Kerala Varma College,Trissur
	FDP
	30/04/2016
	 

	Abey E Thomas
	Workshop on “Active Living Strategy for Academicians” at Sree Kerala Varma College,Trissur
	FDP
	30/04/2016
	 

	Sujith D. K
	Workshop on “Active Living Strategy for Academicians” at Sree Kerala Varma College,Trissur
	FDP
	30/04/2016
	 

	Sudhin Govind
	Workshop on “Active Living Strategy for Academicians” at Sree Kerala Varma College,Trissur
	FDP
	30/04/2016
	 

	Rakesh R.J
	Workshop on “Active Living Strategy for Academicians” at Sree Kerala Varma College,Trissur
	FDP
	30/04/2016
	 

	Santhosh S. N.
	Workshop on “Active Living Strategy for Academicians” at Sree Kerala Varma College,Trissur
	FDP
	30/04/2016
	 

	Anoop P.V.
	Workshop on “Active Living Strategy for Academicians” at Sree Kerala Varma College,Trissur
	FDP
	30/04/2016
	 

	Sreekanth K
	Workshop on “Active Living Strategy for Academicians” at Sree Kerala Varma College,Trissur
	FDP
	30/04/2016
	 

	Anil K
	Workshop on “Active Living Strategy for Academicians” at Sree Kerala Varma College,Trissur
	FDP
	30/04/2016
	 

	Madhu C
	Workshop on “Active Living Strategy for Academicians” at Sree Kerala Varma College,Trissur
	FDP
	30/04/2016
	 

	Naveena A. K
	Pedagogical Training in association with Teaching and Learning Centre at IIT Madras, Chennai 
	FDP
	05/05/2016
	07/05/2016

	Abey E Thomas
	Pedagogical Training in association with Teaching and Learning Centre at IIT Madras, Chennai 
	FDP
	05/05/2016
	07/05/2016

	Febin P Jacob
	Pedagogical Training in association with Teaching and Learning Centre at IIT Madras, Chennai 
	FDP
	05/05/2016
	07/05/2016

	Arun P L
	FDP on “Advances in Non-Linear Control” at COE Kidangoor
	FDP
	31/03/2016
	06/04/2016

	Jikhil Joseph
	Pedagogical Training in association with Teaching and Learning Centre at IIT Madras, Chennai 
	FDP
	07/04/2016
	09/04/2016

	Praseetha K
	STTP on “Generation, Protection and Effective utilization of Electric power” at College of Engineering Kidangoor
	FDP
	01/03/2016
	03/03/2016

	Sawathimon N
	STTP on “Generation, Protection and Effective utilization of Electric power” at College of Engineering Kidangoor
	FDP
	01/03/2016
	03/03/2016

	Anil K
	STTP on “Generation, Protection and Effective utilization of Electric power” at College of Engineering Kidangoor
	FDP
	01/03/2016
	03/03/2016

	Sreekanth P
	IEEE Conference on Emerging Devices and Smart Systems  at Mahendra Engineering College, Tamilnadu 
	FDP
	04/03/2016
	05/03/2016


B3. Approval for the utilization of interest earned fund for the procurement.

As per the NPIU/SPFU direction, the institute can utilize the interest earned from the fund released by NPIU/SPFU for the TEQIP activities including the procurement. The allocation of funds for different activities should not exceed the maximum permitted in respective heads. In this context the institute can utilize an approximate amount of Rs. 10 Lakh for procurement only, based on the Bank Statement as on 25/04/2016.

Decision needed:

a. The board may kindly permit to utilize the fund.  
b. The board may prioritize and decide the items to be purchased.
B4. Constitution of Screening Committee.


As per the NPIU direction (Letter No. AC/TEQIP-II/Int. Trav/15, Dt. 26-Aug-2015), a screening committee should be constituted by BoG of the institution consisting of senior external experts, for the evaluation of proposals submitted by the faculty members, those who are willing to appear conferences at abroad.  

Mr. Mahesh V V, Assoc. Prof. in ECE, has submitted a proposal for attending a conference on “IEEE SAI Intelligent systems Conference 2016” at ExCeL London (CentrEd Conference Center), London, U.K.
Decision needed:

a. The board may constitute a screening committee.
B5. Approval for the action plan for coming three months.

As the Institute has to be spent around 28% of the total fund received before October 2016, a concrete action plan is needed from all the departments. So, a 3 month action plan is submitted by the different departments are appended as Annexure B1.

Decision needed: The BoG may make necessary amendments and approve the same.
B6. Approval for the finishing school activities.

To enhance the placement rate of the institution, the various departments are going to conduct high intensive training programmes for passed out students under Finishing School. A copy of the proposal from EEE department is appended as Annexure B2.
Decision needed: The BoG may look into the matter and approve the same.

B7. Approval for the Bridge courses for 2016-17 admission.
The Bridge courses may be conducted on August 2016 for new admission (2016-17) students under Finishing School.
Decision needed: The BoG may approve the same.

Part C

Reports

C1. Mentor Visit Report

1)

MENTOR’S REPORT FORM (1)

NAME OF MENTOR: Dr. P. Pratapachandran Nair

DATES OF MENTORING VISIT: 11th &12Th   April 2016.

NAME OF INSTITUTION WITH LOCATION: College of Engineering, Trikaripur, Cheemeni

	No.
	SEVEN KEY ASPECTS
	QUALITATIVE SUMMARY AND SUPPORTING EVIDENCE OF PROGRESS

COMPONENT1: IMPROVING THE QUALITY OF EDUCATION
	PROGRESS SINCE PREVIOUS VISIT

	1.1
	STRENGTHENING INSTITUTIONS TO IMPROVE LEARNING OUTCOMES AND EMPLOYABILITY OF GRADUATES
	6 seminar halls and 4 class rooms are made smart. Library is modernized. 3 FDP programs of 5 day duration, 5 STTP of 3 day duration, 7 workshops on different topics, 16 expert talks were conducted. National Conference on ‘ Recent Trends in Computer Networks’ was organized by CSE/IT departments during 16th to 17th Feb 2016. A National Conference on ‘Recent Advances in Communication and Electronics’ was organized by ECE department during 8th & 9th March 2016. Both conferences were well attended.3 faculty attended pedagogical programme at I.I.T Madras. 30 members of faculty attended FDP on various topics at different institutions. 27 faculty attended training programs and workshop conducted by industries. 12 members of faculty attended international conference, national conferences and symposiums.  21 numbers of staff attended various training programmes. 49 students got placed in various MNCs like CTS, Wipro, Infosys, TCS etc.
	Overall pass % of 1st semester students under KTU is satisfactory. Occupies 31st position in the State. There is improvement in the 6th semester result.

[ CE   - 65.67%

  CSE - 53.03%

  EC- 56.92 %

  EE- 44.83%

  IT-23.81% ]

But there is decline in the 4th semester result

[ CE    - 45%

  CSE  -22.95%

  EC   - 20 %

  EE - 38 %

  IT - 47.1% ]

There is improvement in the no. of students placed 49 compared to 25 last year.

	1.2
	SCALING UP POSTGRADUATE EDUCATION AND DEMAND-DRIVEN RESEARCH, DEVELOPMENT AND INNOVATION
	Not applicable
	NA

	1.2.1
	ESTABLISHING CENTRES OF EXCELLENCE
	Not applicable
	NA

	1.3
	FACULTY DEVELOPMENT FOR EFFECTIVE TEACHING(PEDAGOGICAL TRAINING)
	26 regular faculty got trained at I.I.T Madras (pedagogical)
	Progress is seen.

	COMPONENT 2: IMPROVING SYSTEM MANAGEMENT

	2.1
	CAPACITY BUILDING TO STRENGTHEN MANAGEMENT
	One senior faculty has undergone training at IIM Bangalore. 
	Some progress is seen.

	2.1.1
	IMPLEMENTATION OF GOOD INSTITUTIONAL GOVERNANCE
	15 BoG meetings were conducted and minutes uploaded in the college website.
	Progress is seen.

	2.2
	PROJECT MANAGEMENT,MONITORING AND EVALUATION
	Active interest is taken by the B.O.G for implementing the TEQIP-II Project. Regular statutory audits are conducted. SPFU Kerala conducts review meetings to monitor the progress.
	   -do-


)

MENTOR’S REPORT FORM (2)

NAME OF MENTOR: Dr. P. Pratapachandran Nair

DATES OF MENTORING VISIT: 11th &12Th   April 2016.

NAME OF INSTITUTION WITH LOCATION: College of Engineering, Trikaripur, Cheemeni

	No.
	LIST OF INTERVIEWS
	KEY DISCUSSION SUMMARY POINTS

	1.
	UNDERGRADUATE STUDENTS
	Student’s performance evaluation conducted is transparent. In certain classes only one feedback is taken from the students to conduct staff evaluation. Corrective action is to be taken by respective HoDs /Principal, based on the students’ feedback. Similarly only one class committee meeting is held in certain disciplines (CE, CSE). 3 faculty may be nominated in each class (strength – 60) as mentors for effective mentoring. Professional counseling should also be imparted. Lecturers by experts from Industry may be arranged in certain courses. GATE coaching for students to be conducted. Awareness regarding accreditation of the courses should be imparted. All the laboratories should have manuals. Soft skill training classes to be conducted for all the students.

High Intensity training to be arranged in selected areas for unemployed students to improve the placement.

	2.
	POSTGRADUATE STUDENTS
	Not applicable.

	3.
	FACULTY
	There are 36 regular faculty against 72 as per AICTE norms. 5 are persuing  PhD programme. Transparent performance evaluation of students is conducted. For faculty evaluation, only one feedback is taken from the students in certain classes. At least two course/class committee meeting must be conducted. It is observed that only one meeting is conducted in certain classes.

Each class of strength 60 should have 3 mentors, then only mentoring of the students will be effective. It is seen than there are only two mentors. More industry visits should be conducted and problems facing the industry be preferably taken and given to the students as their project work. Faculty should undertake consultancy work, thereby income can be generated. 

A professional counsellor may be engaged to conduct counselling  of students and empowering the faculty.

Alumni is the backbone of the College. Alumni Association is to be registered and activities conducted. Only a few members of faculty are members of Professional societies. They may be motivated to become members in different Professional societies like IEEE, IE(I), ISTE, CSI, IETE etc. The college should take institution membership of these societies and start student chapters. Publication of papers in national/international journals is necessary for career upgradation. Faculty members should submit more proposals to utilize seed money. Collective effort from the faculty is required to impart awareness among students regarding accreditation of the course.

	4.
	STAFF
	21 members of staff attended various training programmes. Good progress is made in this aspect. More in house training programmes may be arranged. Routine training to be arranged to use the fire extinguishers. 

	5.
	SENIOR MANAGEMENT
	Awareness regarding accreditation of the course is to be imparted to all the stake holders. More effort is required to get the courses accredited. Two national conferenced were organized in February & March 2016.[CSE/IT, ECE depts.]. An International conference on ‘Emerging Trends in Smart-Grid technology is to  be organized  during 21-23 April 2016. 3 foreign delegates are identified from Australia, Thailand and Canada. 6 Keynote Address and 55 paper presentation is scheduled. Students and faculty of Electrical & Electronics Engg dept are to be appreciated for their enthusiasm in organizing this event.

	6.
	MEMBERS OF THE GOVERNING BODY
	No external members are available.

	7.
	INDUSTRY REPRESENTATIVES
	No representation from industry in the G.B

	8
	HEAD OF THE INSTITUTION
	As on 31.03.2016 only RS.665.45 lakhs has been spent out of Rs.9 crore allotted. More effort is required to spend the balance amount under different heads. For getting the courses accredited, a lot of work is yet to be done. Campus beautification is required. Management should provide necessary fund for the same. Tie up with more industries and academic collaboration with leading institutions like NITs and IITs is necessary.


ANNEX3 (3)

MENTOR’S REPORT FORM (3)

NAME OF MENTOR: Dr. P. Pratapachandran Nair

DATES OF MENTORING VISIT: 11th &12Th   April 2016.

NAME OF INSTITUTION WITH LOCATION: College of Engineering, Trikaripur, Cheemeni

	No.
	RECORD OF KEY POINTS

(Discussed with Head of the Institution, Chair of the Governing  Body)
	INSTITUTIONAL RESPONSE
	NOTE OF ANY FOLLOW-UP NEEDED BY MENTORS, SPFU,NPIU

	1.
	Shortage of regular faculty and supporting staff. Filling up the posts of Principal, Professor, Associate Professors etc.
	Some effort is taken by the management to fill up the vacancies.
	N.A

	2.
	Hostel for Boys 
	Management’s attention is required.
	N.A 

	3.
	To improve placement in the college 
	No sincere effort is taken by the management in this aspect
	N.A 

	4. 
	Construction of an auditorium
	PTA has taken some steps in this regard
	N.A


C2. The status of fund position as on 30.04.2016

Fund utilization status for the allotted 900 Lakh is presented in Table C1.1 given below

Bank interest and other income Rs.1422507/-

In addition to the above,

1. Committed an amount of Rs. 42.96 Lakh.
Table C1.1 -MFMR for the month December 2015

	Monthly Financial Management Report (Activity and Sub-Activity wise)

	Sub-component 1.1

	Government Funded and Government Aided Institution

	For the month of April 2016

	 Name of the Institution:College of Engineering Trikaripur, Cheemeni 

	(Rs. in lakhs)

	Activities
	Total funds received till date
	Category of expenditure (Head of expenditure)                                                          
	Sub-Activity
	Cumulative Exp.  Up to 31.03.2016
	Exp. To 30.04.2016
	Total cumulative expenditure upto 30.04.2016
	Committed Expenditure  upto 
31.05.2016
	Expenditure in pipeline  for next Qtr.  Ending on 
31.07.2016

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7 = 5 + 6)
	(8)
	(9)

	Procurement of goods (equipment, furniture, books, LRs, software and minor items) and civil works for improvement in teaching, training and learning facilites
	900.00
	Procurement
	Expenditure on ICT enabled learning, related softwares & hardware.
	16.10
	0.00
	16.10
	0.00
	0.00

	
	
	
	Expenditure on New laboratory for new PG programs 
	0.00
	0.00
	0.00
	0.00
	0.00

	
	
	
	Expenditure on New laboratory for existing PG programs 
	0.00
	0.00
	0.00
	0.00
	0.00

	
	
	
	Expenditure on Existing laboratories modernized/Strengthened 
	310.62
	10.00
	320.62
	2.90
	0.00

	
	
	
	Expenditure on Library i.e. books, e-books, journals, e-journals course specific softwares
	92.32
	0.00
	92.32
	0.00
	0.00

	
	
	
	Expenditure on membership of online journals & consortium
	0.00
	0.00
	0.00
	0.00
	0.00

	
	
	
	Expenditure on digitally/virtually accessible courses/subjects
	0.00
	0.00
	0.00
	0.00
	0.00

	
	
	
	Expenditure on Modernising Classrooms
	8.19
	0.00
	8.19
	0.00
	0.00

	
	
	
	Expenditure on Procurement of Equipments etc. for Institutes/ TEQIP unit.
	63.09
	0.00
	63.09
	0.00
	0.00

	
	
	
	Expenditure on Civil Work
	46.63
	0.00
	46.63
	0.00
	0.00

	
	
	
	Others. (Specify if Material)
	0.00
	0.00
	0.00
	0.00
	0.00

	
	
	Total
	 
	536.95
	10.00
	546.95
	2.90
	0.00

	Provide Teaching and Research Assistantships to increase enrolment in existing and new PG programmes in Engineering disipilines
	 
	Assistantships
	Expenditure on Masters students enrolled with TEQIP teaching assistantship
	0.00
	0.00
	0.00
	0.00
	0.00

	
	
	
	Expenditure on PhD Students enrolled with TEQIP research assistantship
	0.00
	0.00
	0.00
	0.00
	0.00

	
	
	
	Others. (Specify if Material)
	0.00
	 
	0.00
	 
	 

	
	
	Total
	 
	0.00
	0.00
	0.00
	0.00
	0.00

	Enhancement of R & D and institutional consultancy activities
	 
	R&D
	Expenditure incurred on Research projects taken by UG/ PG students
	0.00
	0.00
	0.00
	0.00
	0.00

	
	
	
	Expenditure incured on research publications in engineering in refered journals
	0.00
	0.00
	0.00
	0.00
	0.00

	
	
	
	Expenditure on Organising Conferences for R & D Topics
	0.00
	6.09
	6.09
	33.00
	0.00

	
	
	
	Expenditure on Patenting of Research Products
	0.00
	0.00
	0.00
	0.00
	0.00

	
	
	
	Others. (Specify if Material)
	1.05
	0.00
	1.05
	0.00
	0.00

	
	
	Total
	 
	1.05
	6.09
	7.13
	33.00
	0.00

	Faculty and staff development for improved competence
	 
	FSD
	Expenditure on Faculty with B Tech enrolled for 
M Tech against total B Tech faculty
	6.33
	0.08
	6.40
	0.35
	0.85

	
	
	
	Expenditure on Faculty with M Tech enrolled for PhD in engineering against total M Tech faculty
	2.06
	 
	2.06
	0.05
	4.00

	
	
	
	Expenditure on faculty members attended training in subject domain
	15.20
	0.36
	15.56
	0.70
	10.00

	
	
	
	Expenditure on faculty members attended pedagogical training
	2.82
	0.00
	2.82
	0.56
	0.80

	
	
	
	Expenditure on organising inhouse subject area training Programs/ Workshops/ seminars / conferences / continuing education programs.
	12.75
	1.07
	13.82
	2.65
	8.00

	
	
	
	Expenditure on paticipation by faculty in Seminar/ Confrences/ workshop etc.
	1.90
	0.38
	2.29
	0.45
	9.00

	
	
	
	Expenditure on staff development
	1.10
	0.00
	1.10
	0.30
	1.00

	
	
	
	Others. (Specify if Material)
	0.00
	 
	0.00
	 
	 

	
	
	Total
	 
	42.15
	1.89
	44.05
	5.06
	33.65

	Enhanced interaction with Industry
	 
	I-I-I- Cells
	Expenditure on academic Programs i.e. MTech/PhD etc. with industry
	0.00
	 
	0.00
	0.00
	0.00

	
	
	
	Expenditure on short term programs with industry
	5.80
	0.26
	6.06
	0.10
	4.00

	
	
	
	Expenditure on academic networking with other institutions 
	0.00
	 
	0.00
	0.00
	0.00

	
	
	
	Expenditure incurred on Campus placements (UG & PG)
	8.73
	0.15
	8.88
	0.25
	3.00

	
	
	
	Expenditure on UG Students attended industrial internship
	0.00
	 
	0.00
	0.00
	1.00

	
	
	
	Others. (Specify if Material)
	1.78
	 
	1.78
	0.00
	0.00

	
	
	Total
	 
	16.31
	0.41
	16.73
	0.35
	8.00

	Institutional Management Capacity enhancement
	 
	Capacity development
	Expenditure on Sr. Officials & Sr. faculty attended management development training
	0.49
	0.00
	0.49
	0.00
	2.00

	
	
	
	Others. (Specify if Material)
	0.00
	0.00
	0.00
	0.00
	0.00

	
	
	Total
	 
	0.49
	0.00
	0.49
	0.00
	2.00

	Implementation of Institutional academic reforms
	 
	Reforms
	Expenditure on  accredition fee for NBA
	8.87
	0.00
	8.87
	0.00
	0.00

	
	
	
	Expenditure incurred on Autonomous Institution status concurred by UGC
	0.00
	0.00
	0.00
	0.00
	0.00

	
	
	
	Expenditure on Curricula revision/restructuring
	0.00
	0.00
	0.00
	0.00
	0.00

	
	
	
	Others. (Specify if Material)
	0.09
	0.00
	0.09
	0.00
	0.00

	
	
	Total
	 
	8.95
	0.00
	8.95
	0.00
	0.00

	Academic support for weak students
	 
	Student support
	Expenditure on students transition from first year to second year of UG Programs (clearing all subjects /courses of 1st year in first attempt)
	19.25
	0.77
	20.03
	0.75
	4.00

	
	
	
	Others. (Specify if Material)
	0.49
	 
	0.49
	0.00
	 

	
	
	Total
	 
	19.75
	0.77
	20.52
	0.75
	4.00

	Incremental operating cost
	 
	IOC
	 
	39.76
	0.64
	40.40
	0.90
	4.00

	GRAND TOTAL
	900.00
	 
	 
	665.42
	19.80
	685.22
	42.96
	51.65


C3.Result Analysis

Result Analysis Sem-7

	 
	CE
	CS
	ECE
	EEE
	IT
	College Total

	Passed
	57
	38
	50
	42
	18
	205

	Total Students
	67
	65
	65
	57
	21
	275

	Percentage
	85.0746
	58.5
	76.92
	73.7
	85.71
	85.71


Result Analysis Sem-4

	 
	CE
	CS
	ECE
	EEE
	IT

	Total students
	60
	61
	60
	50
	17

	Passed
	27
	14
	12
	19
	8

	Percentage
	45.00
	22.95
	20.00
	38.00
	47.06


Part D

D. Other items with the permission of the Chair

Items to be included in the agenda with the permission of the Chair.

Annexure A1
TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME Phase II Sub Component1.1
16th MEETING MINUTES OF THE BOARD OF GOVERNORS
Date: 28-01-2016           Time: 02.00 pm
Venue: Chamber of Principal, College of Engineering Trikaripur
COLLEGE OF ENGINEERING TRIKARIPUR

CHEEMENI P.O., KASARAGOD - 671313KERALA

Phone: 04672250377 Fax: 04672250750
Members Attended:
The meeting started by 10.00 a.m. at Principal’s chamber, and presided over by Sri. K. Raghavan, Chairman BoG. The following members of the BoG were participated in the meeting.

1. Dr. P. Prathapachandran Nair.

2. Dr.A.K.Padmini.

3. Sri. R.Rajeevan

4. Sri.Vijayamohan J

5. Dr. R. Bijukumar

6. Prof. P. Kunhikannan

7. Sri.Mahesh.V.V

8. Sri. Suresh kumar.A.V.

9. Sri. Sudheesh N

The Principal welcomed the members and briefed the actions taken/pending on the recommendations of the previous meeting held on 28/10/2015. After detailed discussion the following decisions were taken.

Item No.1 (A1&A2): Confirming the minutes of the previous BoG Meeting held on 28/10/2015 and report on the action taken/pending.
Minutes of the previous BoG Meeting held on 28/10/2015 was approved. (Refer AnnexureA1 of detailed agenda and notes).

Item No.2 (B1): Ratification of Various In-house training programmes for the students and staff.
BoG ratified all the in-house training programmes for the students/staff and approved as per Tables of detailed agenda and notes.

In-house Training Programmes completed and settled
	Name
	Programme
	period 
	Head of Account 
	Amount (in Rs.)

	
	
	From 
	To
	
	

	CSE

	Expert Talk
	Expert Talk on Hands on training on Open GL Organised by CSE
	16/09/2015
	18/09/2015
	Enhanced Interaction with Indistires 
	25,078

	Placement Training Program
	Palcement Tarining Program on Soft Skillfor CS Students
	16/09/2015
	17/09/2015
	Enhanced Interaction with Indistires 
	24,698

	Placement Training Program
	Palcement Tarining Program on Soft Skillfor ECE Students
	08/09/2015
	09/09/2015
	Enhanced Interaction with Indistires 
	24,750

	FDP
	FDP on Concept coaching for newly recruited faculty members by CSE
	10/09/2015
	12/09/2015
	Faculty Development Program
	18,199

	Placement Training Program
	Placement Training Program for CSE/IT Students
	03/09/2015
	04/09/2015
	Enhanced Interaction with Indistires 
	25,235

	Placement Training Program
	Placement Training Program for EEE Students
	14/09/2015
	15/09/2015
	Enhanced Interaction with Indistires 
	24,384

	EEE

	Expert Talk
	Expert talk on Circuit Theory Organised by EEE 
	17/10/2015
	 
	Academic Support for Weak Students
	11,073

	Workshop
	Workshop on web design and development by EEE
	28/07/2015
	29/07/2015
	Academic support for week students
	22,856

	Carrier Development
	Placement training -carrier development program by EEE
	01/01/2016
	02/01/2016
	Enhanced interaction with industries
	32,337

	Carrier Development
	Softskill training for first year students by Applied Science
	14/10/2015
	17/10/2015
	Academic support for week students
	31,260


 In-house Training Programmes completed and unsettled
	Programme
	period 
	Head of Account 
	Amount(in Rs.)

	
	From 
	To
	
	

	EEE
	 

	FDP on Engineering Research and Practices and Tools
	23/11/2015
	27/11/2015
	FDP
	100,000

	Training program on Management and Leadership orientation for future engineer By EEE 
	11/01/2016
	 
	EAP
	8,000

	CSE

	Placement Training Programme
	11/12/2015
	12/12/2015
	III
	20,000

	Workshop on PHP and MySQL  by CSE
	08/12/2015
	12/12/2015
	FDP
	60,000

	Workshop on Raspberry Pi with Python Programming by CSE
	17/12/2015
	18/12/2015
	FDP
	20,000

	Applied Science

	Expert Talk on Language Learning Principles and problems 
	05/11/2015
	07/11/2015
	EAP
	45,000

	FDP Application of mathematics 
	19/01/2016
	23/01/2016
	FDP
	75,000


Item No.3 (B2): Ratification of the various training programs attended by faculty, technical staff and administrative staff, outside the institution.
BoG ratified the various training programs attended by faculty, technical and administrative staff outside the institution and approved as per TableB2.1 of detailed agenda and notes.

External Training Programmes settled

	Name
	Programme
	period 
	Head of Account 
	Amount(in Rs.)

	
	
	From 
	To
	
	

	EEE

	Gireeshkumar.A,A.P in EEE
	Professional Development Program on Nuclear Power & Nuclear fuel cycle program  of India at ESCI Hyderabad
	12/05/2015
	15/05/2015
	FDP
	30,023

	Binesh Mohan P
	Special training Program on Power Industry-Familiarisation at PETRARC,Moolamattom
	15/10/2015
	17/10/2015
	Faculty Development Program
	12,762

	Cyriac Bernard
	Special training Program on Power Industry-Familiarisation at PETRARC,Moolamattom
	15/10/2015
	17/10/2015
	Faculty Development Program
	12,140

	Sreejith V Nair
	Special training Program on Power Industry-Familiarisation at PETRARC,Moolamattom
	15/10/2015
	17/10/2015
	Faculty Development Program
	12,140

	Binesh Mohan P
	FDP on Electrical System Design & Electrical CAD at COE Vadakara
	16/11/2015
	21/11/2015
	Faculty Development Program
	9,462

	Arun M S
	FDP on Electrical System Design & Electrical CAD at COE Vadakara
	16/11/2015
	21/11/2015
	Faculty Development Program
	9,462

	Praseetha K
	FDP on Electrical System Design & Electrical CAD at COE Vadakara
	16/11/2015
	21/11/2015
	Faculty Development Program
	9,395

	Sujith D.K
	National training course on Wind Energy Technology NIWE Chennai
	26/10/2015
	30/10/2015
	Faculty Development Program
	35,525

	Binesh Mohan P
	National training course on Wind Energy Technology NIWE Chennai
	26/10/2015
	30/10/2015
	Faculty Development Program
	35,525

	Sudhin Govind
	National training course on Wind Energy Technology NIWE Chennai
	26/10/2015
	30/10/2015
	Faculty Development Program
	32,951

	CSE/IT

	Bhasura 
	Workshop on Cyberspace Security : Digital India Context at NITK Surathakal
	17/10/2015
	
	Faculty Development Program
	1446

	Sahrada
	Workshop on Cyberspace Security : Digital India Context at NITK Surathakal
	17/10/2015
	 
	Faculty Development Program
	1446

	Santhosh S N
	Short Term Course on Emotional Inteligence teachers NITTR Kolkata
	16/11/2015
	20/11/2015
	Faculty Development Program
	29,237

	Rafeekh A.P,A.P in CSE
	Short Term Course on Emotional Inteligence teachers NITTR Kolkata
	16/11/2015
	20/11/2015
	Faculty Development Program
	28,571

	Rakesh R J
	Short Term Course on Emotional Inteligence teachers NITTR Kolkata
	16/11/2015
	20/11/2015
	Faculty Development Program
	29,512

	Rafeekh A.P,A.P in CSE
	Qburst Recruitment Drive at COE Kasaragod
	20/09/2015
	 
	Enhanced Interaction with Indistires 
	10,880

	Shabna Salam
	FDP on SDP on Computer networking and management at COE Vadakara
	16/11/2015
	20/11/2015
	Faculty Development Program
	4,764

	Anoop P V
	FDP on SDP on Computer networking and management at COE Vadakara
	16/11/2015
	20/11/2015
	Faculty Development Program
	9,264

	Soumya M P
	FDP on SDP on Computer networking and management at COE Vadakara
	16/11/2015
	20/11/2015
	Faculty Development Program
	4,086

	Reshma C
	Workshop on Computer Operation and Resource shairing at COE Thalassery
	16/11/2015
	20/11/2015
	Faculty Development Program
	5,443

	Muhammad Sajeer.n
	FDP on Web Development using PHP and MySQL at ESCI Hyderabad
	16/11/2015
	20/11/2015
	Faculty Development Program
	42,453

	ME

	Sudheesh N
	STTp on Operation and maintenance and  performance  Monitoring of  centrifugal pumps and compressors at ESCI Hyderabad
	08/12/2015
	10/12/2015
	Faculty Development Program
	29,779

	Civil

	Sekhar J
	workshop on Evaluation of soil Parameters for Numerical Modeling at IIT Madras
	04/07/2015
	 
	Faculty Development Program
	        4,444 

	Sekhar J
	Pedagogical Training Program at IITM Chennai 
	16/07/2015
	18/07/2015
	Faculty Development Program
	4,381

	ECE

	Bijukumar.R
	Hi impact leadership pgm at bartonhill tvm
	08/10/2015
	10/10/2015
	Faculty Development Program
	44,605

	Reshma C
	Workshop on Computer Operation and Resource shairing at COE Thalassery
	16/11/2015
	20/11/2015
	Faculty Development Program
	5,443

	Anagha C
	Workshop on Computer Operation and Resource shairing at COE Thalassery
	16/11/2015
	20/11/2015
	Faculty Development Program
	4,386

	Shihabudeen H
	FDp on Research methodology at COE Adoor
	16/11/2015
	20/11/2015
	Faculty Development Program
	8,890

	Arun P L
	Hi impact leadership pgm at bartonhill tvm
	08/10/2015
	10/10/2015
	Faculty Development Program
	43,924


External Training Programmes unsettled

	Name
	Programme
	period 
	Head of Account 
	Amount(in Rs.)

	
	
	From 
	To
	
	

	EEE

	Madhu C
	SDP on Compter Networking and Management at COE Vadakara
	16/11/2015
	21/11/2015
	FDP
	5,000

	Swathimon N
	Workshop on Power Industry Familarization program at PETARC Moolamattom
	19/11/2015
	21/11/2015
	FDP
	5,000

	Anil K
	Workshop on Power Industry Familarization program at PETARC Moolamattom
	19/11/2015
	21/11/2015
	FDP
	5,000

	Sudhin Govind
	Workshop and hands on Training on Soft computing Techniques using MATLAB at Palakkad
	16/12/2015
	17/12/2015
	FDP
	2,000

	Gireeshkumar A
	Workshop on Smart Grid and Renewable Energy at CPRI Bangalore
	26/11/2015
	27/11/2015
	FDP
	20,000

	Swetha M K,A. P in EEE
	Industrial Familiarization Program for Engineering faculties at PETARC Moolamattom
	11/01/2016
	13/01/2016
	FDP
	12,000

	Praseetha K
	Industrial Familiarization Program for Engineering faculties at PETARC Moolamattom
	11/01/2016
	13/01/2016
	FDP
	12,000

	Vandana Peethambaran
	Industrial Familiarization Program for Engineering faculties at PETARC Moolamattom
	11/01/2016
	13/01/2016
	FDP
	12,000

	Vinod P
	Symposium on teaching learning in higher education program at IIT madras
	22/01/2016
	23/01/2016
	FDP
	10,000

	ECE

	Dr.R.Bijukumar
	Symposium on teaching learning in higher education program at IIT madras
	22/01/2016
	23/01/2016
	FDP
	10,000

	
	
	
	
	
	

	CSE/IT

	Abdul manaf.M.H
	workshop on outcome base education and NBA Accreditation at acoe akidangoor
	10/12/2015
	12/12/2015
	FDP
	16,000

	Navaneeth 
	workshop on outcome base education and NBA Accreditation at acoe akidangoor
	10/12/2015
	12/12/2015
	FDP
	16,000

	Nevin Thomas
	workshop on outcome base education and NBA Accreditation at acoe akidangoor
	10/12/2015
	12/12/2015
	FDP
	1,600

	Irene Maria
	FDP on Distributed Computing with apache Hadoop ai Christ University Bangalore
	15/12/2015
	16/12/2015
	FDP
	4,000

	Sisira S.R
	FDP on Distributed Computing with apache Hadoop ai Christ University Bangalore
	15/12/2015
	16/12/2015
	FDP
	4,000

	Rafeekh A.P,A.P in CSE
	FDP on Cyber Forensics at CDAC Trivandrum
	14/12/2015
	18/12/2015
	FDP
	41,000

	ME

	Anoop K T
	STTP on Certified Inspectors at BHEL Trichi
	08/12/2015
	19/12/2015
	FDP
	60,000

	Shidin K V
	STTP on Certified Inspectors at BHEL Trichi
	08/12/2015
	19/12/2015
	FDP
	47,000

	Shidin K V
	Power Industry Familiarization at PETARC
	02/12/2015
	04/12/2015
	FDP
	10,000

	Anoop K T
	Power Industry Familiarization at PETARC
	02/12/2015
	04/12/2015
	FDP
	10,000

	Sudheesh N
	Management Capacity Enhancement program at IIM Bangalore
	18/01/2016
	22/01/2016
	FDP
	9,000

	Civil

	Nimisha M V
	STTP on Water pollution Containant qualification and Treatment at Vimal Jyothi Chemperi
	30/11/2015
	04/12/2015
	FDP
	            1,000 

	Masroora K J
	STTP on Water pollution Containant qualification and Treatment at Vimal Jyothi Chemperi
	30/11/2015
	04/12/2015
	FDP
	            1,000 

	Sali Muraleedaran
	STTP on Water pollution Containant qualification and Treatment at Vimal Jyothi Chemperi
	30/11/2015
	04/12/2015
	FDP
	            1,000 

	Rejin P V
	STTP on Water pollution Containant qualification and Treatment at Vimal Jyothi Chemperi
	30/11/2015
	04/12/2015
	FDP
	            1,000 

	Anuraj P C
	STTP on Water pollution Containant qualification and Treatment at Vimal Jyothi Chemperi
	30/11/2015
	04/12/2015
	FDP
	            1,000 


ItemNo.4 (B3):.Approval for the estimation of project proposal from Faculty and Students 

BoG discussed the proposals submitted and arrived at the following decisions.

a. Approved the seed money proposal from Sekhar.J, AP in CE. BoG permitted him to avail the requested estimated amount of Rupees Ten Thousand only.

b. For the student’s proposal, the BoG has given permission to reimburse the amount of consumables used for the project development, as per the PIP.

ItemNo.5(B4):Approval for the remedial classes for passed out students

As it is against the meaning of a remedial measure, BoG dismissed the request of approval. 

ItemNo.6(B5):Approval for the estimated cost of consumables for labs/workshops.

BoG has given permission to reimburse the amount of consumables and stationeries to be used for the labs/workshops and other academic purposes. The head of the expenditure may be met from IOC, if PIP complies with this.

Item No7 (C1): Statutory Audit Report 2014 -15

BoG noted the Statutory Audit Report 2014 -15
Item No8 (C2): Status of fund position as on 31-12-2015.

BoG noted the Status of Fund Position as on 31-12-2015.
Item No.9 (C3): Report on Remedial Classes 

Reported to BoG about the remedial classes. Refer detailed Agenda & Notes. 

Item No.10 (C4): Result Analysis

Reported to BoG about the Result Analysis. Refer detailed Agenda & Notes.
ItemNo.11(D1):Other Items with the permission of the Chair

a. BoG has given permission to CE, CSE, EEE, ME and Applied Science  for  purchasing consumables and stationeries to be used for the labs/workshops and other academic purposes. The head of the expenditure may be met from IOC, if PIP complies with this.

b. BoG directed to appoint a consultant for the IDP preparation of TEQIP-III

Annexure B1
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Annexure B2
Annexure B2

TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME

Phase - II

Terms of Reference (ToR)

For

Selection of Training providers on Industrial Automation 
Under

Technical Education Quality Improvement Programme-Phase-II

May 2016
College of Engineering Trikaripur
Cheemeni PO
Kasaragod
Terms of Reference (ToR) fort
Selection of Industrial Automation Training Providers

under

Technical Education Quality Improvement Programme-Phase-II

1. BACKGROUND
Technical Education Quality Improvement Programme (TEQIP) was envisaged as a long-term programme of about 10-12 years duration to be implemented in 2-3 phases for transformation of the Technical Education System with the World Bank assistance. The project has the following objectives.

· Strengthening Institutions to produce high quality engineers for better employability
· Scaling-up postgraduate education and demand- driven Research & Development Innovation

· Establishing Centers of Excellence for focused applicable research

· Training of faculty for effective Teaching, and enhancing institutional and system management effectiveness. 
 A key component of the Phase-II Project is the support to weak students under EquityAction Plan. The objective of the Equity Action Plan is “to ensure that all students and faculty in the project institutions have equal opportunity to avail of the benefits of the project with substantial improvement in the performance of weak students.” As Equity, the participating institution has to ensure that all students perform well  academically and achieve their ‘Post-college’ goals, securing good job or enter post graduate courses , according to their choice, suited to their capabilities, and in line with the education they have received . For increasing institutional focus on employability of students , it is required to constitute a Finishing school, under Equity.  The key activities under the aegis of the Finishing School are 

a) Conducting specialized soft skills and professional skills development training during semester‐breaks and vacations (preferably starting from first year  onwards) for increasing employability,  

b) Conducting high intensity training (of at least 4‐weeks duration) for development of soft and professional skills in the students those who graduate but fail to secure any employment, and  

c) Organizing campus interviews and making other efforts to secure employment for graduate engineers that complete the training under activity (b) above.  

The Finishing School activities are to be conducted using the existing infrastructure, laboratories, workshops, computer centers, library and the existing faculty. Expertise from outside the institution and from employer organizations can also be used. There will be no course fee for students for either activity at (a) or (b) . The benefit of activity at (b) of the Finishing School can be extended to graduate‐engineers from other institutions in the vicinity who fail to secure employment. All students attending training under activity (a&b) will be responsible for their boarding and lodging arrangements and expenditure
.  

2. OBJECTIVES OF HIGH INTENSITY TRAINING ON INDUSTRIAL AUTOMATION

The main objectives of TEQIP-II project are strengthening institutions to improve learning outcomes and employability of graduates. Many organizations visiting campuses for recruitment point out that the employability of graduates are not as expected due to poor communication and professional skills.

COLLEGE OF ENGINERING TRIKARIPUR (CET) invites consultants to submit their proposal for providing high intensive training on INDUSTRIALAUTOMATION to students those graduates from CET.

  The broad objectives of high intensive training on Industrial Automation are
1. To provide hands on training on Programmable Logic Controller (PLC), SCADA/HMI, introduction to industry networking, VFD and DCS.

2. To  provide soft skill training

3. To assist the placement cell of the college for  placement drives

3. SCOPEOFWORK
a. The Project provides hands on training of B.Tech. Graduates in Electronics & Communication Engineering and Electrical& Electronics Engineering.

b. The training consists of two modules: Technical Training and soft skills training. 

c. The details of the modules in terms of the elements of training; and the corresponding suggested modes of teaching & training, expected outcomes and duration are given at Annexure-1. 

d. The programme aims to train about 50 B.Tech. Graduates.

e. Training is to be imparted at College of Engineering Trikaripur.  

f. The training providers will need to ensure coverage of all the topics identified for the training.

g. The training providers are also free to suggest alternates to the suggested modes of training of various elements.  

h. To qualify for being selected, a training provider will need to demonstrate their capability to provide the same at the institution and according to schedules as agreed with the college. 

4. ELIGIBILITY AND CAPABILITY OF TRAINING PROVIDERS
Public and private training organizations are eligible to provide training. 

The training provider should meet the following benchmarks: 

· Minimum 3 years of experience in Technical and Soft skill training  to B.Tech. graduates  (please provide the copies of the credentials/ self-certificate for the last three years 2012-13, 2013-14, 2014-15; Ref. Annex-II). 

· Provided similar training to at least 100 B.Tech graduates in the past three years (please provide appropriate proof. Ref. Annex-II )
· Have at least 5 experienced resource persons (full-time or otherwise) with at least Bachelor’s Degree in Engineering. Brief experience profile of at least 5 of the resource persons in the format given at Annexure-III must be provided along with EOI.
5. CRITERIA AND GUIDELINES FOR EVALUATION & SELECTION

The selection of agencies will be on the basis of procurement norms of TEQIP II, Fixed Budget Selection.  The RFP will indicate the available budget and request the consultants to provide their best technical and financial proposals in separate envelopes. Proposals that exceed the indicated budget shall be rejected. The Consultant who has submitted the highest ranked technical proposal among the rest shall be selected and invited to negotiate a contract. . Technical evaluation will be by a pointing system, where weightage is given for different parameters. The parameters are given below.
	Parameters
	 Points
	Maximum point awarded

	Experience in providing similar training in IITs and NITs 
	5 per training programme
	10

	Experience in providing similar training in Govt., Aided and Govt. self financing Engineering Colleges
	4 per training programme
	20

	Experience in providing similar training in self financing Engineering colleges.
	2.5per training programme
	20

	Experience in providing similar training in Industry
	2.5 per training programme
	10

	Total Years of experience in Providing similar training
	2per year
	10

	Number resource persons (full-time or otherwise) with at least Bachelor’s Degree in Engineering , with more than 5 years of training experience in similar field
	1 per person
	5

	Total number of B.Tech graduates trained in industrial automation in past three years
	1  per 50 students
	10

	Total number of placement provided in past three years
	1 per 25 students
	10

	Certifications by central/state Govt/agencies
	2 per certification
	5

	Total
	
	100


6. Payment to Training Providers 
Training will take place at the institutions as per the schedule.  The training of student under each Module will be followed by a “feedback session” and a “post-training assessment”. The aggregated results of these will be made available to the respondents, Head of Institution and the training provider. The contracted cost for training package will cover training in all the elements, contents and modes as quoted in the proposal submitted to the College. The payment of this cost will be made in three installments. The first installment will be 40% of the contracted cost which will be paid after the completion of 50% of the training module. The second installment will be the 35% of the contracted cost which will be paid after the completion of all the training modules. The third installment (25%) will be paid only after 30% of the students undergone training got placed within six months. Placements with a salary of minimum Rs.15,000 /month only will be considered.
7. COPIES OF RESPONSE

Respondents must submit hard copy of their response to this invitation to the designated point of contact by the date and time specified in the invitation. The EOI should be submitted as follows.

· Cover 1 :  Technical capabilities of the firm (Annexure II) , Profile of the resource persons (Annexure III) and all other proofs, certificates and all other documents except financial offer, as required.
· Cover 2 : Financial offer

Both the sealed covers super scribing the respective title, should be put in outer cover and super Scribing ‘ EOI for Providing Training on Industrial Automation’.
Kindly attach the original/self attested and stamped copies of the following documents along with EOI 

·  Organization Brochure 

·  Certificate of Registration / Incorporation 

· Permanent Account Number. 

·  Write up on technical capabilities.
·  Expression of interest should be signed and stamped by authorized signatory.
· An undertaking (self certificate) is to be submitted that there has been no outstanding bankruptcy, judgment or pending legal action that could impair operating as a going concern.
· An undertaking (Self Certificate) is to be submitted that the organization has not been blacklisted by any Central/State Government Department/Central Government        Funded        Organizations/State        Government        Funded Organization/World Bank, or other World Bank Organizations.
8. GENERAL TERMS AND CONDITION

1. All the expenditure incurred in preparation/ submission or presentation of this EOI shall be borne by the participating agency 

2. All the expenditure toward lodging, boarding and conveyance of the resource persons  shall be borne by the agency

3. Participation in this EOI does not guarantee any association with CE TRIKARIPUR unless notified by CE TRIKARIPUR  in writing. 

4. CE TRIKARIPUR  reserves the right of rejecting any offer without assigning reasons. 

5. There is no business guarantee / commitment from CE TRIKARIPUR to the appointed/ empanelled agencies. 
9. DESIGNATED POINT OF CONTACT
Principal

College of Engineering Trikaripur
Cheemeni P O

Kasaragod
Detailed Agenda Notes, TEQIP II, CE Trikaripur, 20 May 2016
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